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Fostering an improved business and value adding enviranment.



About us

Impact 2000 MNetwork (Ptu) Ltd, as o company, waos incorporated in Botswano in April 2000 under company registrotion number
BWO0O000004853. The compony trades under g registered business nome — Impoct Business Consultonts,

VISION

To be the premier provider of professional and business manogement services in Botswona and bewond ot o competitive price without
compromise.

MISSION

To add value by moking o positive difference in businesses and individuals through providing affordable and efclent services in the
spirit of team work.

VALUES

At impact Buginess Consultants, we are driven by the following key values;
» Integrity

« Excellence

+ Holistic value of an individual (Spirtuol, Social, Intellectual)

« Transparency / honesty

« Dedicotion




SPECIALIST SERVICES

The company provides the following specialist services:

* Accounting, Tax & Financlal Management:

The consultonts have vost experience In setting up computerized accounting ond management information systems. They also pride
themselves in having expertise in taxotion and tax plonning for both companies and individuals, intemal audit, risk assessment and
manggement,

= Company registration & Secretarial Services:

We register new companies, trade names and advise clients on Componies Act requirements, preparation ond submigsion of annual
retums to the Registrar of Companies (CIPA). We stock a number of shelf componies which we make availoble for clients to choose
from in order to speed up business set ups.

« Strategic Planning:

We assist businesses in Strategic planning. succession planning and leadership development. We train business executives on how to
formulate long-term plans for their businesses. Our consultants ore able to opply their experiences in different tupes of businesses,

= Business Management Services

We odvise ond ossist clients on requirements for business licensing bonk account opening ond generol business monagement
services. For foreign investors, we assist with applications for work ond resident’s permits

«Training and Accounting Software Services
We pride ourselves in providing quality training in the following:

- Finance for Non-Financial Managers
- Accounting packages: Quick Books, Pastel, Legal Monagement Systems (LMS) software for Legal firms.

We dre accredited qualified trainers of Quick Books and LMS in Botswana. We also supply ond support these accounting programs.

Wa currently operate from Unit 103, Central Squore, Plat 54354 New CBD, Goborone, We have a staff complement of 13 full-time staff.
We hove on internship progrom for graduates and olso hire port time consultonts from time to time depending on the need.




CONSULTANCIES UNDERTAKEN

Tha campany hos over the past 22 Uears successfully undertoken o number of consultancy ossignments.

We:

= ‘Were engoged (by Botswang University of Agriculture ond Notural Resources (BUAN) to provide Accounting and Advisory services for
o period of over 1 ond a half years. This covered preparation of Annual Finenciol Statements, monthly Management Accounts and
various reconciliations of Books of Accounts

» \Were controcted to ossist Botswaono International University of Science and Technolagy (BIUST) over a 22 months period.

This assignment involved preparation of financiol stotements and focilitotion of gudit, This consultancy was done in conjunction with
Deloitte Botswano.

« Successfully completed an assignment with Lucara = a diamend mining company in Lethakane, in Finance and Administration
management for obout three months.

« Provided Accounting, Financiol end Administrative senvices to Minchin & Kelly (Botswana), o renowned law firm in Botswanao and their
reloted companies for aver five uears,

« Monaged funds on behalf of The Development Bank of Southern Africa (DBSA] in South Africo through Southem Africa Trust (SAT) for
SADC C NGO os the beneficiard for one yedr

=« Provided occounting and secretarial services to E Botswana [television company).

« Set up Accounting ond management of information systems for SADC Council for Non Govemmental Organizations (SADC- CNGO) and
pravision of accounting services,

« Conducted oninternol oudit investigotion and ATM reconciliotions for Botswono Building Society,

= Set up on Accounting and Procedures monuol, Systems design, ond provided accounting services for SAMED (Southern Africo
Institute of Media Entrepreneurs Development), The Botswana Red Cross and Botswano Courers among other companies.

= Were engoged by the Intermotional Federotion for Red Cross (IFRC) to clear the 2-yeor Accounting bocklog, preparation of financiol
statements and oudit focilitation for the Botswaona Red Cross Society. We also developed an Accounting and Procedures manual for
the organizotion.

» Performed loons and Investments reconciliotion and accounting bocklog for Botswana Sovings Bank for o two-year period.

« Handled Accounting backlog for the Central District council in Serows (Local Authority Accounting) over o two-year period

= Prepored financial stotements, reviewed occounting sustem and developed o Finonciol and Accounting Manual, installed Pastel
Accounting Softwore, troined and implemented the computerized accounting system for Serowe Printers Co-operative Society.

» Facilitated tralning In Finance for Non-Financlal Manogers for BOCONGD {Botswaona Council for Non-Govemmental Organizations] and
SAIMED in Botswana, Zombia and Molawi,

« Are on opproved distributer and support provision of Quick Books Accounting software and (LMS), a legal monagement sustem for [ow
firms.




CORE CONSULTANTS & STAFF

in addition to the in-house stoff complament, Impoct Business Consultants hos o network with on array of adjunct consultants

depending on the need.

HAROLD KACHAJE - (Managing Director)
Mt Harold Kochaoje is o Fellow of Chartered Associotion of Certified Accountants (FCCA) ond of Botswano
Institute of Chartered Accountants (FCA (Bots)), with mare than thirtu years post qualification experience.

As o renowned consultant, he hos extensive experience in Accounting, Toxation and Tax planning, Intermal
Audit and Risk Manogement, Company Secretanal, Business Management services, Entrepreneurial skills
and Financial monogement for Donor Funded projects (NGOs). He hos also focilitoted training workshops in
the field of "Finance for Non-Financiol Managers in Zambio, Molowi and Botswana

Prior to setting up the consulting firm, Mr Kochaje worked os Finonce Manoger for Botswono Building
Society, Financial Contreller for Finonce Corporation of Malawi, He also worked for various companies
including David Whitehead & Sons, Naotionol Seed Company, Corgill Malowi and Ethonol Company of Malawi
at senior levels.

He sits on the boords of a number of companies locally ond subsidiories of Internotionol compaonies as o
director,

Mt Kochoje served os a member of the SMME Committee of the Botswano Institute of Charterad
Accountants (BICA) for three years, Vice President of the ACCA Botswana branch Executive Committee
looking after member offairs for six uears. He served on o number of boords for choritoble ond Civil
Societies in Botswana.

SHANNON STEYN — (Director)
Shannon is o member of the Botswana Institute of Chartered Accountants holding a diploma gualification
with Chartered Institute of Manaogement Accountants os well os her profiessional diploma with Associotion
of Accounting Technicions.

Mrs, Shannon Steun joined the firm in 2010 os an Accountant and over the years, she has goined valuable
experience in the preparation of Finoncial Statements, Tox Computations and Tax Returns as well as
Business Manogement ond Financial reporting. Through her various senior roles and responsibilities,
Shaonnon hos tronsitioned over to the Compony Secretariol deportment to monage the CIPA registration and
formation of new companies ond business names as well as other business setup formalities like
trademorks and trode licenses. She olso ossists with obtaining work ond residence permits for foreign
investors.

Shonnon hos ottoined voluable and guality skills in Business Administration, Financial Monagement, both
intemally os well os extemnally through serving high profile clients.

GADFENNGWE KESETSELEMANG (Accounting Monager)

Ms. Kesetselemang is o member of the Botswana Institute of Chartered Accountants holding on advanced
diplorna with Associotion of Accounting Technicians and currently studying towords o full qualificotion with
ACCA.

She started her occounting career with Impoct 2000 Network over twelve years ogo ond hod since gained
in-depth knowladge and expertise in Monagement Accounting, Finonciol Stotements preparation, Intemal
Audit, Training & Mentoring, Tax Plonning & Monogement, Business Voluotions and Regulatory Compliance,

She hos worked with the firm's diverse portfolio of SME clients from business industries including legal
Firms, Maonufocturing, Quantity Surveyors, Property Investments, Retoil Tronsportation, Schools, NGO's,
Technology and Consultancy companies.

Ms. Kesetselemang is proficient with multiple occounting tools including QuickBooks (both Desktop an
Onling), ACCPAC, Pastel Partner, Legol Monogement Systems (LMS) and Coseware.



LEEMA BOND KUHLMANN (Senior Accountont)

Leema is on Accountont registered with the Botswana Institute of Chartered Accountonts os an Acc.
Technicion. He hos more than 7 years' experence in Audit & Accounting. He has over the years worked
for Audit firms which include Mozors ond Pricewoterhouse coopers where he worked os on oudit
agsociate for the lotter He is able to prepare financial statements and produces tax computations for
submission to Botswono Unified Revenue Services.

His experience extends to preparation of Business proposals and Cash Flow Projections for companies
that need funding to institutions such os CEDA ond Commercial Bonks, He also hos experience in doing
Share Voluotions for compaonies. He hos extensive knowledge of use of computerzed accounting
systems such os Quick Books and Legol Management Softwore (LMS) for legal firms.

He is currently pursuing ACCA quaolification ofter hoving completed his Bachelor of Accountancy Degree
ot the University of Botswana in 2003,

Other Staff Members:

Khumo Mmereki

Bame Moganetsi Reabetswe Mochawe

Margaret Dichi

Adminiat




A SAMPLE LIST OF SOME COMPANIES AND
ORGANISATIONS THAT WE HAVE PROVIDED
SERVICES TO:
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CONCLUDING REMARKS

Impoct Business Consultants is a professional one stop service provider offering services inluding: setfing up of o company,
establishment of business systems, occounting, due diligence, returns filing and government complionce checks.

Many of our clients have found it much easier to set up and run their business establishments in Botswana due to the excellent
services we provide resulting fram our many Wears of experience. Wa moke it look so simple and leave clients happy. Our Matto is
"Adding volue to your business”.




CONTACT US:

Tel: 393 9608 | Fax: 393 961
Email: info@impactbe.co.bw
Central Square | Unit 103
Plot 54354 | New CBD
P 0 Box 80768 | Gaborone
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Fostering an improved business and value adding environment.




